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Q: How would we know if we’ve successfully built a health 
neighborhood in the way you described it during the 

presentation? 
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5As Functions
A Function Purpose

Ask Screening Ensure services are delivered to all who are at risk and not to those 
who are not

Advise Motivation Advise, especially from a physician, has the power to motivate a quit 
attempt

Assess Evaluation Helps determine the intensity of the intervention

Assist Exploration Helps tailor cessation supports to meet the user’s unique needs

Arrange Follow-up Knowledge of future meetings is itself a motivation to succeed. Also 
provides an opportunity to fine-tune the treatment plan
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“
”

Essentially, we mean by a 
consolidated democracy a 
political situation in which, 
in a phrase, democracy has 
become ‘the only game in 
town.’
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The difference between Bargaining and 
Experimentation is the goal. Bargaining is an effort to 
maintain the status quo ante or to find an equilibrium 
closer to it than the proposed goal. 

Moving from Bargaining to Experimentation is the 
exemplified by the mental move from understanding 
that it isn’t whether the goal will be reached but how.
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Research Problem
Identify & 

Engage 
Partners

Create Plan
Engage, 

Education, 
Promote

Mobilize 
Partners

Assess 
Support Draft Policy Disseminate Implement Evaluate

Foundational: How 
many were educated, 
what did they learn?

Strategic: Did attitudes improve? Were 
individuals motivated to act or otherwise 
change their behaviors?
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KNOLWEDGE ATTITUDES

BEHAVIORS

ENVIRONMENT
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CASE STUDY 4

INTEGRATE

• Large CBHC Crisis Center
• Given the opportunity to allow tobacco use 

after being tobacco free
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Most Patients Want to Quit
Recent Community of Practice Findings
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The 5As in the
Health Neighborhood
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Q: What is public health’s continued role once a health 
neighborhood is built ? 



The Health Neighborhood Spectrum

Integrating Services & Creating a Community-
Wide Culture of Wellness
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Sustainability and the Pursuit of Return On 
Investment (ROI)

Will it save enough money?
Will it make enough money?
Can we get grants?
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True Sustainability comes from Systemic 
Supports

1. Is tobacco cessation education/training embedded in New 
Hire Orientation

2. Is tobacco screening or assessment embedded in intake or 
enrollment?

3. Are there prompts for customers/clients to approach 
staff?

4. Are there regularly scheduled reporting structures?
5. Are clients connected to tobacco resources at 

discharge/re-entry/program exit?
6. Are tobacco services a part of supervision/accountability?
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Tobacco Use Interventions
§ Clinician advice
§ Cognitive-Behavioral Therapy & Motivational Interviewing
§ Individual counseling 

§ > 4 sessions, > 10 minutes
§ Psycho-educational groups
§ Telephonic counseling
§ Peer support
§ Age-tailored self-help materials
§ Cessation medications

• Screening
• Assessment
• Education



© 2019 BHWP

Tobacco Use Interventions
§ Clinician advice
§ Cognitive-Behavioral Therapy & Motivational Interviewing
§ Individual counseling 

§ > 4 sessions, > 10 minutes
§ Psycho-educational groups
§ Telephonic counseling
§ Peer support
§ Age-tailored self-help materials
§ Cessation medications

• Screening
• Assessment
• Education
• Referral
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Public Health’s Role Include:

• Environmental Scan
• Identify service, utilization, and knowledge gaps
• Identify partners who can fill service gaps
• Educate and train those partners
• Educate the public on available resources
• Improve interactions between service sites
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ASK

ADVISE

ASSESS

ASSESS

ARRANGE



© 2019 BHWP

CASE STUDY 5

POLICY

• Clinic embedded inside larger system
• Staff is philosophically in agreement
• But no institutional support
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Conclusion
• The Health Neighborhood…

• Might require the creation of new services, but
• Concentrates on the relationships between sites to ensure that the most 

in need tobacco users are accessing as many services as they need. This 
work focuses on….
• Engaging community members to become tobacco cessation advocates (think 

“Mental Health First Aid”)
• Changing attitudes about tobacco cessation by

• Formalizing policies
• Regularizing partner interactions (i.e., putting them on schedules)
• Routinizing the delivery of cessation activities (e.g., including them in EHR).

• These activities are about true sustainability over long time-horizons 
and lead to the creation of a Culture of Tobacco Cessation
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